GOING BEYOND FODDER – USING NETWORKS TO ADDRESS EDUCATION ISSUES 
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This story is about how a community in a Nigerian village, adopted the strategy of building networks, they have learnt through the Fodder Innovation Project to address fodder scarcity issues, to solve the educational problem of the community. The story shows that the Fodder innovation Project is not only contributing to addressing issues about fodder and livestock but has also introduced the method of networking as a way of solving community problems. 

Metakardu, one of the five sites selected for the conduct of Fodder Innovation Project, is a hamlet in zoza village within Rogo LGA of Kano state, Nigeria.  It is located about 130Km SW of Kano metropolis and about 15Km E of Rogo, the local government headquarters.  The dominant economic activity is agriculture. Most inhabitants are Fulanis and generally own more than 20 cattle per household and practice some crop production (agro- pastoralists). The other inhabitants are Hausas who are crop-livestock farmers who lay more emphasis on crop production and own at least a pair of cattle along with few small ruminants (usually sheep and goats) as well as poultry. 

 Habits and Practices of the past

Most of the people in the area do not send their children to school but usually engage them in herding cattle. The nearest school is in village about 5Km away. Because wealth is valued in terms of numbers of livestock owned, local people do not value formal education much.  Children are valued for their role in herding cattle and agriculture.

 The Fodder Innovation Project brings new ideas

The Fodder Innovation Project is linking several actors directly or indirectly related to Fodder and livestock production. Some of the actors include:

· Local Leaders/Traditional Leaders (civil society)

· Local government Extension Agents (Local authority)

· KNARDA; Kano State Agric & Rural Development  Authority Extension Agents (State)

· Sasakawa Global 2000 Extension Agents (NGO)

· FADAMA III Project Extension Agents (State & Federal)

· Farmers (civil society)

While evaluating fodder issues, discussions focused on the role of influential people in government offices as important in solving problems. It was then pointed out that it was important to have local children that are educated so that government offices are occupied by people who understand local problems. 

The community was left reflecting on some of these issues especially that of networking with partners to solve problems. Some of the community members felt that the root of even the fodder problems was that local children were not educated and thus could not help in focusing government efforts on their problems. 
Changing habits and practices

Though enrolment improved over time and many children are going to school, the community is not happy with the numbers of children that were admitted in to the Primary school this year therefore decided to have a nomadic Primary school in order to have more children attending school. A government program in Nigeria is facilitating establishment of special schools for livestock rearers, where the school hours are designed such that there will be minimum interference with herding of cattle. Children go to school from 7-11 AM, then take their cattle for grazing and then return to school from 4 – 6 PM. 
The people in the community came together, including the traditional leaders, and contributed to building a pair of class room blocks using their own resources. The walls are erected now, and the roof construction is underway. The people are now seeking to link with government authorities and other organizations working in the community to get resources for roofing. As soon as the school is complete many children will find it easy to attend school because of reduced distance.
This initiative is a good example of how networks created to solve fodder scarcity are now expanding their scope to address other social and developmental challenges. It is hoped that this kind of approach will be more sustainable because the community is changing its habits and practices and attempting to make it the way they address problems and making it a routine rather than a project based approach.  
