FIP’s representation in the Planning Commission of India’s meeting
Ms Mona Dhamankar represented the Fodder Innovation Project (FIP) for a brainstorming session on fodder and livestock extension organized by the Planning Commission: Agriculture division of Government of India on October 21, 2009. The objective of this brainstorming session was to reflect on the findings of two sub-groups, which were convened by the Advisory Committee on AH&D (within the Agriculture Division) to study and review present government programs and schemes on Fodder and Livestock-Extension in terms of their outreach, effectiveness and probable impact. 

The meeting was a good opportunity for the Project to inform policy makers about its approach and preliminary learnings from the experiments in the five project sites.  The participants were particularly impressed by and appreciated the following aspects as different and effective than the conventional approach:

· Broad-basing fodder issues to address institutional issues in order to make technological options more effective for fodder production and conservation;

· Creating networks of all concerned actors to seek convergence among various government schemes with fodder components;

· Bringing together diverse organizations with diverse agenda and how organizations with different agenda can contribute towards a common goal and yet keep their agenda going. Eg. Engaging research organizations to identify less-water dependent fodder varieties that will encourage farmers to cultivate fodder between kharif and rabi seasons.

The participants were informed that the Project has managed to facilitate most of these processes at the district level in the experimental sites, however getting similar response at the national level was still a challenge, and that the Fodder Innovation Policy Working Group (FIPWiG) initiative was a step in that direction. The conceptual framework document of the project was shared with the participants. It was interesting to note that Prof Abhijit Sen, Member, Planning Commission, who chaired the session, also felt that there was need for some coordinating mechanism between the various departments, which was one of the key learnings by the Project. 

